To: Morgan, ArdralMorgan.Ardra@epa.gov}
From: Garland, Jay

Sent: Fri 9/1/2017 12:13:33 AM

Subject: Re: Missed conversation with Morgan, Ardra

No, I was not still there. If you need anything geel free to reach out
Sent from my iPhone

On Aug 31, 2017, at 4:52 PM, Morgan, Ardra <morgan.ardra@epa.gov> wrote:

Morgan, Ardra 3:39 PM:

are you available to chat now?

Garland, Jay 3:39 PM:

You bet

3:40 PM Connected to Morgan, Ardra (morgan.ardra@epa.gov).

3:59 PM Call with Morgan, Ardra (morgan.ardra@epa.gov) has ended. Duration: 0:19:41
Garland, Jay 4:04 PM:

Did you see Michelle's email to Joz? Now | know why you don't trust her. Reached our to Jennifer
today but not to us yesterday (or today).

Garland, Jay 4:05 PM:

7 our of 29. We did our part.

Morgan, Ardra 4:07 PM:

yep... -/ maybe | wont go to her going away
Garland, Jay 4:07 PM:

BTW, to tool comment to Joz was totally for you
Morgan, Ardra 4:08 PM:

tool?

Garland, Jay 4:09 PM:

See my email response to Joz

Morgan, Ardra 4:09 PM:
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hahahahalll!

Morgan, Ardra 4:09 PM:
you are the absolute opposite of a tool
Garland, Jay 4:09 PM:

You know, a tool, per se
Morgan, Ardra 4:10 PM:
hahaha... Chris cracks me up
Garland, Jay 4:13 PM:
Abot

Morgan, Ardra 4:13 PM:
lean management

Morgan, Ardra 4:13 PM:
like kill the matrix

Garland, Jay 4:13 PM:

How about Lean Organizational Structure

Morgan, Ardra 4:13 PM:
?

Garland, Jay 4:13 PM:
Right?

Morgan, Ardra 4:13 PM:
haha!

Morgan, Ardra 4:14 PM:
46M?!

Garland, Jay 4:14 PM:
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More like, yeah, right.

Garland, Jay 4:15 PM:

When it comes the lean management

Morgan, Ardra 4:15 PM:

great!

Morgan, Ardra 4:15 PM:

we have travel money!

Garland, Jay 4:16 PM:

Did you get any clarity on the ticket cancellation issue?
Morgan, Ardra 4:16 PM:

ticket cancellation?

Garland, Jay 4:17 PM:

The trips that people were putting in and having the tickets canceled on
Morgan, Ardra 4:17 PM:

maria was going to do that but | dont know if she'd gotten an answer yet
Morgan, Ardra 4:18 PM:

I've been approving travel as soon as | get the email notification
Morgan, Ardra 4:18 PM:

do you want Mike M to be on the CFERST discussion?
Morgan, Ardra 4:18 PM:

would it be crazy to invite Mike or Andrew?

Morgan, Ardra 4:19 PM:

that's how it SHOULD work..

Garland, Jay 4:19 PM:
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I would check with Joz first; jhg

Garland, Jay 4:19 PM:

let her know the goals of the meeting

Garland, Jay 4:21 PM:

She if shes cool with the npds being there
Morgan, Ardra 4:21 PM:

should that be a discussion for both sides of the matrix?
Morgan, Ardra 4:21 PM:

| really dont know her relationship with Andrew or Mike
Garland, Jay 4:22 PM:

| think it should be, but need her concurrence
Morgan, Ardra 4:23 PM:

sure.... | bet she'll say no but lets see.

Garland, Jay 4:23 PM:

Because we are just the tools

Garland, Jay 4:24 PM:

Lets tell him about our talks with Watergen....not!
Morgan, Ardra 4:24 PM:

oh jeez.

Morgan, Ardra 4:24 PM:

did you see laura's email btw?

Garland, Jay 4:25 PM:

no, let me look

Morgan, Ardra 4:25 PM:
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maybe my instinct WAS on target

Garland, Jay 4:26 PM:

Your suspicions about people are almost always spot on

Garland, Jay 4:29 PM:

I am going over to the party, will have my personal cell if you need anything

Garland, Jay 4:32 PM:

And make sure you tell Michelle she is welcome from me when she thanks you.

Morgan, Ardra 4:37 PM:

So Jennifer is cool with Mike and Andrew joining! yay!

Morgan, Ardra 4:50 PM:

are you still there?
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